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New! The Team Leader as Coach programme — for the food sector

Commencing: May 2011
Location: Lincolnshire/Cambridgeshire

Leading to ILM Qualification:
Level 3 Award in Workplace Coaching

Centre

Who is it for?

Team leaders and first time managers. Many
managers and team leaders have the required
technical skills and are gradually learning how
to manage — but there is a great opportunity
for them to raise their team’s performance
through the application of proven performance
coaching methods.

What is it about?

The Team Leader as Coach Course, leading to a Level 3 Award in coaching is a
nationally recognised qualification accredited by the Institute of Leadership and
Management. The course is being held by Peterborough-based training company Your
Total Coach.

Held over four days, the course takes team leaders / managers through the industry-
recognised three-step approach to developing effective workplace coaching skills:
STEP 1 Understand what coaching is; how it can be used to boost performance and the
skills required.

STEP 2 Learn how to organise effective coaching in the workplace.

STEP 3 Apply coaching through 1:1 coaching sessions that can, incredibly, last for just a
few minutes.

The Team Leader as
Coach programme

Training day in 2011:

All bookings received by Friday 21st April will

17" May 31° May receive a £50 voucher to spend on coaching books
14" June 28" June (or anything else for that matter) at Amazon.

Cost per learner:
£999+vat

This is a practical and experiential course which will be tailored to the needs of your
managers and team leaders in your business. For more details or to book your place
email Charlotte Wolfe at charlotte @yourtotalcoach.co.uk or call on 01733 314 012.
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